DCE Bargaining

Update

October 17, 2025

Greetings DCE Faculty!

This is a summary update of our meeting with Management last week on October 7, which was our first bar-
gaining session since meeting with Management in August.

BACKGROUND LEADING UP TO THE OCT. 7 MEETING

To Recap: At the end of our late-summer meeting, we consulted at length with our Silent Representatives
(there were approximately 70 who attended) to discuss the fact that Management stubbornly and cluelessly
continued to want to pay us lower than even the Governor’s parameters while at the same time asking for in-
creased workload. A poll taken by our Silent Reps resulted in a supermajority taking the position that we
should definitely not accept Management’s two-year offer and instead should continue to fight and counter.

For a summary of that August 13 meeting, please read DCE Team member Mark Bashour’s piece under the
“DCE Drop Zone” column in the September issue of the MCCC Advocate: https://www.canva.com/de-
sign/DAGy-c3PtoY/tUTTXgog3SLiP9ESLGwYTQ/edit . Note: All issues of the MCCC Advocate can be accessed
from MCCC’s main webpage: https://mccc-union.org/ .

The DCE Team met after the start of the fall semester to discuss at length our next steps. Our options would
be to still push for a better two-year (although it seemed quite clear the possibility of a good or even just fair
two-year contract at this point was highly unlikely) or return to bargaining a traditional three-year contract.

The DCE Team communicated to Management on September 17 that a two-year proposal did not seem possi-
ble, unless Management returned with a much-improved offer. As such, we would be returning to bargaining
a traditional three-year contract; and at our next meeting, we expected Management to respond to all of our
previous language proposals from months ago (Note: Management has never responded to any of these prior
proposals).

MANAGEMENT’S FANTASY WORLD

Management set the next meeting for Oct. 7 BUT bizarrely stated in that email that they looked forward to
hearing our response to their two-year proposal at the next meeting, completely ignoring our set agenda that
THEY should be responding to OUR proposals.


https://www.canva.com/design/DAGy-c3PtoY/tUTTXgog3SLjP9EsLGwYTQ/edit
https://www.canva.com/design/DAGy-c3PtoY/tUTTXgog3SLjP9EsLGwYTQ/edit
https://mccc-union.org/

We told Management that we already had given them a response, and that it was now the responsibility of
their side to respond to proposals we have put across the table that they have been sitting on all along.

Quite a flurry of emails went back in forth with MCCC making it very clear that Management had no grounds
upon which to avoid responding to all of our proposals at this point. But yet, almost three weeks after we had
clearly set that agenda, Management showed up completely unprepared to respond to our proposals.

Management then tried to insist that we had to now resubmit these proposals...drumroll...as a new proposal
or some kind of package deal. Aside from being a nonsensical position, this violates 150E in so many ways it is
almost comical.

We asked Management if they had actually somehow /ost the proposals. We also asked why they did not ask
us to resend copies of the proposals three weeks ago if they knew they needed them. We got tapdancing and
garbled explanations in response.

We forced Management to go on record stating that if we resent the proposals, they would indeed be ready
to respond the next time we meet. So we agreed to resend everything, making it completely clear that there
are no new proposals and that this is not a package; these are all individual proposals that were submitted
months ago and the original submission date holds.

OF NOTE: GROUND RULES NEW PROPOSAL DEADLINES

Management has actually gotten themselves into an interesting position. The DCE Team put forward several
strong proposals by the official deadline for new proposals set by the Ground Rules that Management them-
selves insisted upon.

In contrast, aside from the items in Management’s two-year proposal, Management did not put across any
other new proposals by their own deadline. Incidentally, the DCE Team also pointed out that in at least one of
their two-year proposals, Management oddly asked for something they already had in the contract; it was
even already stated in the same section, as if they had not actually read the contract (make of that what you
will).

So, at this point, Management can only put across new proposals with MCCC’s agreement, if we decide to
agree to any such thing.

SILENT REPRESENTATIVES

We thank those silent representatives who joined us on August 13 and/or October 7; their presence and will-
ingness to discuss matters at length, weighing in with different perspectives, has significantly strengthened the
DCE Unit’s bargaining capacity. With Silent Reps being able to attend from all over the state via Zoom, MCCC
DCE bargaining is the most transparent it has ever been. This is something MCCC is very proud of as a union.

Silent Reps have attended from all community colleges, so local DCE members can also ask Silent Reps from
their campuses about their observations and thoughts on DCE bargaining, especially if any Silent Reps are pre-
sent at local chapter meetings.



There will be more opportunities for Silent Reps to attend bargaining, so sign up here:

https://docs.google.com/forms/d/1uNa2baA9WEZpPWzQw5bmaKOnXD7IlwQBw9uvprbuVsCQ

As always you may reach the team via email at dceteam@mccc-union.org.

Contract Tip

Colleges have likely asked DCE faculty to fill out availability forms for Spring 2026 with a deadline set as per
college policy. DCE assignments will start to be made toward the end of this fall, and the colleges can make
assignments up until five-weeks prior to the start of classes. That means Winter Session classes starting in Jan-
uary should be made by early or mid-December, with late January classes being assigned approximately mid to
the end of December at the latest. Dates may vary; also Mini Sessions starting mid-spring have a later deadline
to be assigned).

If you think there are problems with how Winter or Spring 2026 DCE courses are being assigned, contact your
local chapter DCE Grievance Rep as soon as possible to see if a grievance is necessary or if a problem can oth-
erwise be addressed through DCE MACER (see Article 2.07 in the DCE Contract for a description of MACER).

In Solidarity,

The DCE Negotiations Team

DeAnna Putnam (Chair - BHCC and MiCC), Laura Schlegel (Vice Chair and Secretary - STCC), Mark Bashour (Vice
Secretary — QCC), Gail Guarino (CCCC), Phyllis Keenan (GCC), David Lanoie (GCC) with President Claudine
Barnes and Vice President Joe Nardoni, ex-officio.
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